
INTRODUCTION

RESEARCH & FEEDBACK

This primer provides an overview of the policy review process for the College’s current Test Results Management policy.  This 
includes, highlights from the research undertaken and stakeholder feedback received.  The primer also provides an introduction 
to key draft policy expectations set out in the newly titled Managing Tests draft policy and the rationale for developing these 
expectations.

A comprehensive literature review and various engagement and consultation activities have been undertaken to support the 
policy review process. Key themes that emerged from this work include:

    The research reviewed shows that a large percentage of legal actions against physicians are related to diagnostic delays or 
missed diagnoses caused by failures in the test results management process.

   There is a need to improve test result management systems in order to prevent failures in follow-up which can often result 
in patient harm. One of the ways which the test result management system can be improved is with respect to tracking test 
results. The research indicated that some physicians are dissatisfied with their current methods for tracking tests results and 
some do not even have any methods for tracking test results.

   Points of breakage in continuity of care can include patients failing to attend for tests or follow-up appointments.

   Members of the public and some physicians share a mistrust of ‘no news is good news’ strategies; however, physician feedback 
also indicated that this strategy is necessary to run an efficient practice.

CPSO General Consultation: Continuity of Care

Continuity of Care Draft Policies  
Primer: Managing Tests

DRAFT POLICY HIGHLIGHTS

The Managing Tests draft policy sets out expectations for physicians regarding the ordering and management of all types of tests

Much of the content of the current Test Results Management policy has been retained in the draft policy 
but some of the content has been clarified and some new provisions have been added.  

http://www.cpso.on.ca/Policies-Publications/Policy/Test-Results-Management
http://policyconsult.cpso.on.ca/wp-content/uploads/2018/06/Managing-Tests_Draft-for-Consultation.pdf


CPSO General Consultation: Continuity of Care

POLICY EXPECTATION RATIONALE
  Physicians must use their clinical judgment when ordering tests. 
Physicians are advised to provide contextual information on the 
requisition form and must copy the patient’s primary care provider.

  Physicians must track test results for high-risk patients to ensure 
the test results are not lost or missed. For patients who are not 
high-risk, physicians must use their professional judgement to 
determine whether to track a test result.

  Physicians are permitted to use a ‘no news is good news’ strategy; 
however, physicians who do so, must:

 •  Be confident that no test results will be missed.
 •    Use their professional judgment to determine whether it is 

appropriate in the circumstances.
 •   Inform patients that they are using a ‘no news is good 

news’ strategy and give them the option to contact the 
physician’s office for the test result.

  Physicians who receive critical or clinically significant test 
results in error have an obligation to report the result to the 
patient or others involved in their care. If the test result is 
received incidentally (e.g., physician is copied on a report), 
physicians must make reasonable efforts to notify the patient 
or ordering health-care provider if the physician has reason to 
believe that the ordering provider will not get the test result. 

  Physicians are advised to inform patients of the availability 
of patient portals but the policy notes that the use of patient 
portals does not absolve physicians of their responsibility to 
provide appropriate follow-up.

  Physicians are advised to encourage patients to discuss their 
test results with the physician, to ask questions and to discuss 
with the physician if the patient continues to feel unwell.  
Physicians are also advised to be proactive in informing 
patients of the significance of the test ordered, the importance 
of getting the test done, doing so in a timely manner, and 
complying with requisition instructions.

  Providing contextual information on the requisition form can 
help labs/diagnostic facilities interpret the test result.
  It is important for a patient’s primary care provider to be copied 
on test results as the results may impact the care that they 
provide to their patient. 

  Tracking test results for high-risk patients is an important 
component of test results management.  Doing so will help 
determine whether a patient has taken a test or, whether a 
test result has been lost or missed. Therefore, the content in the 
current policy with respect to tracking test results for high-risk 
patients has been retained and clarified.
  The current policy does not address patients who are not high-
risk.  The draft policy addresses this gap.  

  The policy expectations strike a balance between protecting 
patients and ensuring that physicians can manage their 
practices efficiently. 

  Missed or delayed tests results can negatively impact patient 
care. The expectations set out in the current policy have been 
clarified to make it clear what physicians must do if they receive 
a test result in error or incidentally. 
  The expectations set out in the policy are consistent with CMPA 
advice.

  Patient portals are an important element of patient 
engagement and can provide another layer of protection to the 
test results management system; however, it is important that 
physicians follow-up on the test result in accordance with the 
policy to prevent breakdowns in the test results management 
process.

  Patient engagement is an important element of managing 
tests and can help to prevent breakdowns in continuity of care.


